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Dedicated

to impact:
better health
for millions
through
eHealth

Supporting

+66.000 caregivers

Improving the lives of

+4,5 million patients

Active in multiple care networks

Hospitals, mental health,
primary care, (home) care
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Costs

Patient
reported
outcomes

Process
measures

Patient
generated
data

Patient
experience
measures

Clinical data

Treatment related costs
Bundled Payment Indicators
MIPS Measures

Quality of Life

Pain level

Mental Health Indicators
Disability levels

Social Factors

MIPS Measures
Length of stay
Risk measures like Ulcer Risk

Weight/Steps/Heart Rate
Blood glucose
Sleep Pattern

Patient Experience
Patient Satisfaction

Diagnoses
Complications
Comorbidity

patient
reported health @
outcomes

process
measures
the outcomes

collection P

clinical
data



Continuous Improvement

Enabling Value-Based Care

Outcomes

Value — —

Cost

Results

Deliver superior outcomes that attract larger patient volumes

Eliminate costs that do not improve outcomes

Creates incentives for innovation and better dialogue with research

Engage staff in improvement efforts

Transparent
outcomes
data

Feedback
and
learning
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Analyze
variation

Identify
best
practices

Change
behavior



Hospital-wide outcome
measurements facilitating

Value-Based Care

Martini Hospital (a Santeon hospital),
Groningen, The Netherlands
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| Measuring outcomes
9| ensures that patients
% receive better and more

. patient-specific treatment.
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Our solution

Philips VitalHealth provides a single
centralized application for requesting and
processing outcomes data and clinical
registration data.
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77%

response rate
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Collating,
comparing and
reporting

health outcomes
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Added value for /2% %
providers:
Intake questions
available at time
of appointment ,
Reduced -
administrative - E :

burden [

Digital intake
automation

Person-oriented care

Added value for

patients: q{ :

Completing i
questionnaires
at home
Insight in
progress of
relevant
outcomes




This is an unbelievably good
concept. By learning from
each other, we can really

improve care for our patients.

Yvonne van Riet,
breast surgeon,
Catharina Hospital

*The Boston Consulting Group, (2018). Hc;w
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Our solution

reduction in
lumpectomy
reoperation rates*

* Qutcome measurement with
Patient-Reported Outcomes (PROs)
for breast cancer, lung cancer and
prostate cancer, based on ICHOM
standards
Overview of results in clinician’s
dashboard
Online patient portal

reduction in
unnecessary
inpatient stays *
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reduction in the rate
of reoperation in
breast cancer
patients*

Standardized
improvement cycle
for each patient

group
-

y-Dutch-Hospitals-Make-Value-June-2018_tcm9-194478.pdf




Pioneering with Evaluate
Value-Based Care in treatment
mental health effectiveness Value Based

= Dashboard
Dimence Groep, The Netherlands e el

and population level

II Singe dashboard that
shows:
Routine Outcome Monitoring helps Routine Patient outcomes
us to stay focused on the original Outcome Cost R R
treatment goals: when goals are = s Patient satisfaction |[SEESEEIRIEY

W Y
met, treatment can be completed. Monitoring l e

,, to stay focused on
treatment goals

René Rust i
I-.‘ A Shared Provider value
JIMENCE at Dimence Groep Decision

) Insight in outcomes of
Making the patient

Philips VitalHealth supports the efficient II,?Okk?t itcomes=sng
collection of outcome data. Configurable (y QOXITRPN=T Ny .

65 o shoulder” mechanism
rule-based approach automates the

but improve based on

collection of outcome data and uses the piasl
response rate open communication

data to improve individual patient care.
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Does that actually work? >

How one prostate cancer clinic became a school book example

6.5

g-year survival 1-year incontinence 1-year severe erectile dysfunction

- Germany |:| Sweden D Best-in-class: Martini Klinik

Swedish data rough estimates from graphs; Source: National quality report for the year of diagnosis 2012 from the National Prostate Cancer Register (NPCR) Sweden,
Martini Klinik, BARMER GEK Report Krankenhaus 2012, Patient-reported outcomes (EORTC-PSM), 1 year after treatment, 2010

Outcomes Measured:
pre-surgery/discharge/post-discharge: 3 months-1lyear-2years-3years




PHILIPS
P

Let’s not make it too complex Z

1. Define outcomes

2. Start measuring

3. Be transparent

BlGieFAST

5. Improve

6. Contract




